Jarrow & Hebburn Athletics Club
Junior Athletics Meeting.

Minutes of meeting Wednesday 28th August 2013 4.00-5.30pm.

Present – Graeme Jack, Katherine Bulmer and Simon Simpson

Apologies – None

Agenda

· Registers / Receipt

· Planning / Sessions / Athletics 365 / Medium Term Planning

· Groups / Coaches

· Holidays (coach & athlete)

· Equipment / Store Cupboard

· Publicity

· Sportshall athletics / Grand Prix / Competitions
· Volunteers

· Website

· AOB

Register / Receipts

SS – Can all coaches ensure that registers are kept accurately and numbers totalled up at the end of the session.  Enter a tick for paid up members and a 3 for non members.  

SS – At the end of the session when coach pays the stadium can they collect receipts immediately and keep them in the money box as the stadium are not keeping all of the receipts at the moment.

Planning / Sessions / Athletics 365 / Medium Term Planning

SS – It has been requested by Andrea Fyall that we provide and keep medium term plans for the junior athletics.  

GJ – Suggested some form of shared or central planning.

SS – Look at a shared calendar or dropbox storage that all 3 coaches can access.  It will then be up to each coach to plan their month accordingly.

SS – Start to use Athletics 365 more in the sessions.  It is quite a prescriptive scheme and will make planning easier.  If we can do our medium term plan with it in mind then the individual lesson plans can be made up of the task cards available in athletics 365.

Groups / Coaches

SS – As it is the start of a new athletics season it was decided to use this as a chance to rearrange the groups and coaches.  Rather than sticking rigidly to the following groups:

Year 3 and 4

Year 5

Year 6 / 7

It has been decided that we will trial the following groups to see if it makes any difference:

Year 3 / 4 (beginners and improvers)

Year 4 / 5 (Those year 4 athletes who are ready to move on and those year 5 that aren’t)

Year 5 / 6 / 7 (Year 5 athletes who are improved and ready to develop further).

SS – The coaches were given a choice of which group they wanted to take and will coach the following groups:

Year 3 / 4 – Graeme

Year 4 / 5 – Simon

Year 5 / 6/ 7 – Katherine
SS – Suggested that trial period runs to Christmas.

Holidays (coach & athlete)

SS – Requested a list of holidays that coaches would be taking up to Christmas so appropriate cover can be arranged:
Graeme – 4.9.13 to 15.9.13 (Return Monday 16.9.13)

Katherine – 18.9.13 to 22.9.13 (Return Monday 23.9.13)

Simon – 27.9.13 to 13.10.13 (Return 14.10.13)

SS – Due to the lower numbers over the holidays any suggestions for what to do with sessions.

KB – Run sessions as normal but with only 1 coach as we did during summer holidays. 

GJ – Any week that there is a Star Track scheme, cancel Junior Athletics.

Equipment

SS – I have tidied the store cupboard again, can all coaches and athletes help keep it tidy by putting things back where they belong notices have been put up in the cupboard.
SS – I will speak to Andrea and Phil Crowell to see if there is the potential of getting any equipment for the group.  Can coaches make a list of what they would like.

SS – Some consumables like markers and sponge balls so I am not having to use my own or works.

KB – Some turbo javelin and shott.

GJ – Hammer and Discus equipment.

Publicity

SS – Club website is now up and running and have advertised sessions restarting through it.  Have also sent out twitter messages and am trying to get some publicity done through council.  Also will speak to Start Fitness this Saturday to see if they would mind putting some posters up.  
SS - Will need to look at getting some posters and leaflets made.  Could possibly use some funds from Junior Athletics money to get some posters and leaflets printed locally.
Sportshall Athletics / Grand Prix / Competitions
SS – Andrea has requested that Sportshall athletics and grand prix practice be part of our weekly sessions.  It will be put into the medium term planning so it is a more regular activity rather than one off practices for the competitions.

SS – We are looking at running the next sportshall athletics competition in January (date to be confirmed) at Temple Park Centre , potentially Saturday 11th January 2014.
SS – Don’t want to have to cancel our teams for Birtley Challenge again as we had to do this year.  Need to ensure enough athletes are involved in competitions throughout the year so that they are familiar with the format.

Volunteers

 SS – Need to increase the number of volunteer helpers that come in to our group.
GJ – Suggested Dan Mayne as he has completed his Coaching Asst award and has been DBS checked but is no actively coaching.

SS – Suggest speaking to Anthony and Hannah who have recently completed their coaching asst awards and who helped out on the Star Track schemes during the summer.  Both worked very well with the young athletes and would be an asset to the junior section.

SS – If numbers warranted it, may be able to look at giving them some expenses at the end of each month.

GJ – Need to make more use of Erin who currently comes in as a volunteer to help.  
SS – Will be meeting with Erin and will discuss her taking on more responsibility within the sessions.

SS – Andrea has suggested that someone is available as a point of contact for the junior athletes during competitions, particularly the Sunday morning Monkton Stadium Indoor Grand Prix.  It has been suggested that it is one of the volunteers rather than a coach.  Will speak to Erin about this.

Website 

SS – Club website is now live and has a Junior Athletics page.  Aim is to keep the page as up to date as possible with information on training times, coaches, competitions, photos and also to let athletes know what they will be doing in the coming month.

SS – Also use club twitter account to keep athletes updated.

AOB

GJ – Is it possible for the Junior Athletics members to have Start Fitness discount cards like older members?

SS – I will check this out with the Start Fitness manager when I am thee on Saturday 31st August ad will feedback.

GJ – Suggested some form of intra section competition possibly using the quad kids format for each group.  Whether this would be team based or individual competition is to be discussed.
KB – Suggested re introducing the Athlete of the month award.

SS – Seconded this as had been thinking of bringing it back.  One award will be presented each month for each group.  Groups coach will choose the winner based on Attendance, Attainment and Attitude.  Each winner will receive a certificate to keep and a plaque to keep for the month.

SS – Suggested that we have bi monthly coaches meetings probably half an hour or so before the session starts on a Monday or Wednesday.

Date of next meeting to be confirmed but will be after all holidays have been taken.

