Jarrow & Hebburn Athletics Club
Junior Athletics Meeting.

Minutes of meeting Monday 16th December 5.00 – 5.45pm
Present – Graeme, Katherine, Hannah and Simon
Apologies – None

Agenda

· Apologies

· Minutes from previous meeting on 28th August 2013.
· Follow Up to previous meeting

· Competitions (Birtley Challenge).
· JHAC Sports Hall Competition.
· Volunteers.
· Groups / Coaches
· Planning / Dropbox
· Web Page
· Holidays for 2014
· AOB

Apologies
None
Minutes from previous meeting on 28th August 2013.

Agreed as a true record of the meeting.
Follow up to previous meeting.
SS – Felt that sessions were going well after changes made during previous meeting.  Medium term planning was helping the organisation of all groups and equipment.
Competitions (Birtley Challenge)
SS – Want to make sure that we are able to enter at least 1 boy and 1 girl team this year after having to withdraw last year due to lack of interest.  No date set yet for competition but would notify asap.
GJ – Number of his group have been asking about the events and have also taken part in the Monkton Stadium Indoor Grand Prix.  Doing the Sportshall practice and the badge work after Xmas will also hopefully encourage more athletes to take part in competition.

SS – It is suggested that we have a rota of coaches and volunteers who can turn up at competitions to help the athletes warm up / give encouragement / show them what to do.  This was suggested after a parent complained that no one turned up at p at the November Grand Prix and athletes didn’t know what to do.

SS – Turned up at December Monkton Stadium Grand Prix and got a good reception from the athletes and parents for turning up and helping. 
GJ / KB – Agreed but wouldn’t be able to do this due to work / uni / other commitments.

HB – Said she would help out where possible.

JHAC Sports Hall Competition
SS – The annual JHAC Sportshall competition will take place on Saturday 1st Feb 10.00am to 12.30 at Temple Park Centre in South Shields.
SS – Helpers required to manage teams.

GJ / KB – Both agreed to take a team each.

HB – To come along and help and possibly manage team if there is sufficient teams.
SS – SS and AF to run the event as per last year.
Volunteers
SS – Still looking at increasing the number of volunteer helpers.  We currently have Erin Beth Rodgers and Hannah Briggs.
SS – To introduce a more formal mentor / mentee arrangement.

HB – Agreed to attend each Wednesday Session

SS – HB will work on the following rota:

· January  – Work with Graeme

· February  – Work with Simon

· March – Work with Katherine

During this period HB will have responsibility for 4 athletes in each group.  Coaches will set sessions but HB will take a more active coaching role with those 4 athletes per group. Coaches will select the 4 athletes for her to work with.

· April – Work with Graeme

· May  – Work with Simon

· June – Work with Katherine

During this 3 month period HB will help plan for the 4 athletes she has responsibility for with the help of the coach.

SS – HB will have access to the shared Dropbox file to allow for planning and organisation.
Planning / Dropbox
SS – Felt that a shared folder was working as it allowed all coaches to plan in their own time and for SS to print plans and certificates out without chasing coaches up.
KB – Still having problem accessing dropbox.  Will try reinstalling software or use another browser.

SS – Suggested using Google Chrome as he has had issues with IE and Firefox when using dropbox.
Web Page.
GJ – Still need to get photo done to add to JHAC Junior Athletics webpage.

SS – Will sort one out after Xmas.  Need to update web page to include competition details.  Also need to make parent and athletes more aware of the page and encourage its use.
Holidays

None at the moment.

AOB

SS – To look at getting HB on to the following courses as part of her Continuing Development and Personal Development Plan. (Safeguarding level 1 / Equity in Coaching / First Aid)
SS – AF has asked if there is anyone available to help on Saturday 12th January at the Year 4-10 Sportshall Competition at Temple Park.

Date of next meeting to be confirmed but will be before Birtley challenge to discuss team selection.
